
Welcome to the Unleashing Greatness Pilot Kit        

Thank you for starting your 6–8 week literacy pilot. Inside this package you’ll find: 

• Pilot Program Binder (PDF) 

• Pilot Assessment Binder (PDF) 

• Growth Report Template (PDF) 

• Welcome Letter + Setup Instructions 

• Pacing Calendar 

• Principals Kick-off Deck 

• Optional Companion Pack 

•  Morphology & Fluency packs 

 

    Integrate Morphology & Fluency Packs: Use the Morphology & Academic Vocabulary 

Pack (roots, affixes, Tier 2/3 vocabulary) and the Fluency Passages + WCPM Tracker (weekly 

repeated readings and words-per-minute tracking). These are core routines that build decoding, 

automaticity, and vocabulary strength — directly aligned with the Science of Reading and NAEP 

proficiency measures. 

 

       Training Videos: 
Watch the 14-minute Jordan Blaze training here: 

     https://youtu.be/JEZoKRk1I8M 

Watch the Pilot Growth Dashboard Training here: 

    https://youtu.be/qxDx8OCM2KQ 

   

Next Steps: 

1. Review the binder and assessments. 

2. Share the training video with teachers. 

3. Request your class set of novels + workbooks to launch the pilot with students. 

Need help? Contact: 

 info@unleashinggreatnessedu.org   

https://www.unleashinggreatnessedu.org 

https://youtu.be/JEZoKRk1I8M
https://youtu.be/qxDx8OCM2KQ
https://www.unleashinggreatnessedu.org/
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